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Welcome to 

The Barcelona Leadership Journey  
towards Sustainability: 

Environmental, Social, Business  
& Inner Transformation 

mathieu.durrande@upf.edu 
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A laboratory An helicopter 

SYSTEM VIEW 
SYSTEMIC VS ANALYTIC How would you describe 

a Flower? 

Take Away from Class#1 
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“ Be the change  
you wish to see  
in the world” 

Mohandas Karamchand Gandhi  

Quote of the day 

! A DIY Course? 

Take Away from Class#1 
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Sustainability Timeline 

Timeline on the long strip of  paper that starts in the past and 
ends with today: 3 milestones in your personal learning journey 
about sustainability?  

PAST TODAY 

MILESTONE 
 1 

Year 

MILESTONE 
 2 

Year 

MILESTONE 
 3 

Year 

PARTICIPANTS 

N
a
m
e 
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Course outline 
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INGREDIENTS 

How does that work? 

Assignment Working 
Groups 

Breaking 
GOOD NEWS 

Lectures Project 

. 10 Assg 

. Once a week 

. Either by 
email or hard 
copy to bring in 
class 

. 2 WG 

. 1 week or 2 to 
prepare 

. 1st on  
Smart Cities 

. 2nd on 
Dreamed 
organization 

. 1 project 

. Continuous 
team work 

. 3 Milestones 

. Select an 
Outrageous 
GOOD 
NEWS of  the 
passed week and 
post in FB 

. One (or more) 
student weekly 

. Compulsory to 
prepare some 
class 

. No compulsory 
lectures but 
highly 
recommended. 
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PROJECT PROPOSALS TO 
ENHANCE THE  

COMMUNITY OF PRACTICE 

1
STRIVING 

ONLINE LEARNING 
WITH FACEBOOK 

Plan and do embark the community of  practice in the ONLINE 
Journey Towards Sustainability 

3 min 
4 max 

2
OPEN 

GOVERNANCE 

Find out high performing organization with open governance and 
investigate one in particular how they do implement work 

inovation 

3 min 
4 max 

3
CIRCULAR 

ECONOMY INTO 
BUSINESS CASE 

Deeper search on the basis of  Circular Economy, pros & cons as 
well as the current global activity around CE: Events, Business 

application and new Business Model 

3 min 
4 max 

4
LEARNING  

EXPEDITION 
BARCELONA 

Build TASTE: The Astonishing Sustainability Tour Ever that will 
invite your mind, heart and will  

towards a paradigm shift.  

3 min 
4 max 

5
FOOTPRINTS  

AND BEHAVIOR 
CHANGE 

Explore Footprints and develop an easy an fun practical guide 
with exercise to encourage individual and collective collective 

change behaviors.  

3 min 
4 max 
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•  Tell the story of your BGN? 

•  Why did you choose it? 

•  Prepare 1 question for your classmate 

•  Can’t Read! 

•  Post on FB 
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y EVALUATION and REQUIREMENTS 

•  Midterm Exam & Final Exam : 20%, 
•  Active Learning Project: 20%, 
•  Class Participation: 60%.  

Few Classroom rules: 
No food or drink is permitted, no phone 
Absence Policy 
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Class Participation 
60% 

EVALUATION and REQUIREMENTS 

Weekly Assignment (50%) 

Working Group (30%)  

Respectful with Golden Rules (20%):  
Be fully present 
Hold Judgment 
Engage dialogue with respect 

9-10 completed : Up to 100%  
6-8 completed : Up to 70% 
 <6 completed  : 0%  
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Active Listening  
Empathy 

Confidentiality 
Can NOT put a name to 
what has been said 

Respectful use of Mobile 
& Co 

Respect 
Timing 

One conversation 
 at a time 

Hold judgment 

Golden Rules  
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Metaphors to illustrate sustainable 

core principles 


